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Leadership Styles
Task 1
Laissez- Faire Leadership Style
	Laissez-Faire leadership encompasses the delegation of duties among various employees within an organization. The leaders have the responsibility of giving guidance to their juniors while the decision-making process includes the opinion of every employee. The leader does not care about the satisfaction and the motivation of the employees (Blake and Mouton, 1991).In this regard; the leaders are afforded the laxity of allowing the staff a lot of freedom (Cherry, 2019). Absolute authority lies on the hands of the employees since they are expected to formulate their own objectives and come up with holistic solutions for their problems. Consequently, the workforce has a sense of pride for their own accomplishment. Besides, the staff acquires additional skills and experience through collaboration. Also, it fosters trust and self-discipline among the staff. However, the lack of presence of a manager presents tradeoffs of insecurity and disorients the feedback system within organizations.
Autocratic Leadership Style 
	Autocratic leaders have absolute control over decision making within organizations; the contribution of the staff has no impact whatsoever. Most of the policies governing the employees are based on the judgment and the ideals of the leader which is dangerous since it can lead to opposition. The employees are simply a means to an end (Mouton & Blake, 1991). Therefore, the leaders dictate the workflow of their organizations breeding mistrust and impede collaborative efforts among the leaders and the staff (Cherry, 2019). The juniors are expected to adhere to predetermined regulations else face punishment. Also, the performance evaluation and the code of conduct are structured based on the needs of the top management. Despite its limitations, autocratic leadership is appropriate in cases where the staffs are untrained and need guidance. The staffs also receive detailed instruction from their supervisors limiting possibilities of committing mistakes. Also, decision-making processes are fast ensuring effective coordination among different departments.
Task 2
	My leadership style entails encouraging participation of my juniors in the decision-making process in the organization. My approach often empowers my staff to improve their skills consequently resulting in high productivity. Besides, I do not discriminate my workers based on their gender, age, ethnic, racial, and socio-economic backgrounds. Besides, I persistently promote teamwork among my staff and encourage them to work diligently for positive outcomes. Therefore, I offer training to my staff to equip them with the knowledge that meets their professional needs. From research, I think my leadership style is transformational. 
	From online surveys, I have determined that my leadership style is more democratic or participative. The results do not deviate so much from what I thought since it evident I actively involve my staff in the decision-making process. Besides, the workers are actively engaged and feel valued and consultation plays an integral part in the day-to-day operations. To motivate the workers, I will endeavor to ensure that the objective the company does not violate the safety standards of the workers (Business Case Studies, 2019). In this regard, I will ensure every worker should feel appreciated. I will try to create equilibrium by maintaining the status quo, thereby, creating a favorable working environment. I also strive to improve the morale of my staff and motivating to come up creative solutions to problems within the organization collectively; therefore, creating a spirited company culture (TED, 2019). I would wish to change the perception of cultural diversity to enhance inclusivity with a global organization; therefore, creating an extensive innovative foundation (McGill, 2019).
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